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Introductions and Housekeeping



Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH)

 Part of the USAID Global Accelerator to 
End TB

 Global, five-year (2018-2023) associate 
award, $36M cooperative agreement

 Small team of M&E and TB experts 
working to clarify TB data in way that 
helps USAID monitor its TB investments 
in its TB priority countries 

 Helps countries use data to share their 
story
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Result 1: Strengthen the 
collection, analysis, and use 
of routine and surveillance 
TB data

Surveillance 
(Data)

1
Result 3: Strengthen 
reporting and 
communication to address 
knowledge gaps and share 
methods, tools, and 
approaches
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Communications 
(Knowledge)

Reporting 
(Information)

Result 2: Improve 
performance-based (M&E) 
frameworks and information 
gathering processes: tools, 
methods, and technical 
guidance to meet user needs
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What does TB DIAH do?
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Nigeria: TB Situation Rooms 
and APPR analyses; Assessed 
and improved M&E surveillance; 
strengthened M&E capacity; 
NTP website supported

DRC: Assessed and improved 
M&E surveillance; strengthened 
M&E capacity; QTSA study

Kyrgyz Republic: Capacity 
building for NTP for TB 
surveillance, reporting, and M&E 
skills ; M&E plan; GHS

Cambodia: M&E planning 
and capacity assessment; 
ARC implementation; 
research capacity building

Eastern Europe & Eurasia: 
Regional Center of Excellence 
and support to 4 countries; 
semiannual regional meetings 

Vietnam:  QTSA

USAID TB priority countries

Countries with TB DIAH activities

Haiti: M&E plan 
and ARC

Uzbekistan: ARC, 
MESSA, D2AC

Where does TB DIAH work?



Tuberculosis Data, Impact Assessment and Communications Hub (TB DIAH) 6

Speakers and agenda

Stephanie Mullen
Project Director
TB DIAH

• Introductions and Housekeeping

Anna Meltzer
TB Country M&E Advisor
USAID/GH/ID/TB

• Background
• Selecting Indicators from USAID’s TB 

Performance-based M&E Framework (PBMEF)

Bridgit  Adamou
Senior M&E Advisor
TB DIAH

• Exploring the new TB Monitoring, Evaluation, and 
Learning (MEL) Plan Template

• Accessing the Template

Ann Fitzgerald
Assistant Project Director
TB DIAH

• Q&A

1 hour
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Please use the Q&A 
for all questions.

Please tell us who you 
are and where you’re 

from in the chat.

H
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Questions will be addressed during and at the end of the webinar.

The webinar is being recorded and a link to the recording and presentation will be 
shared with all attendees and registrants tomorrow by a Zoom link and email.
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Background
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 USAID’s implementing partners (IPs) use MEL plans to guide their efforts. 
USAID uses MEL plans to manage activities and track its investments.

 It is important that these MEL plans: 

 clearly detail how the IP will monitor activity performance and its 
programmatic and operational context,

9

What is a MEL plan?

 and generate learning to adapt the activity’s actions 
based on evidence.

 The MEL plan should be based on the proposed 
workplan, including the activity’s goal and objectives.
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 USAID activities must have an approved activity MEL plan before major 
implementation actions begin.  The MEL plan should be drafted within 90 
days of an activity being awarded.

 Exceptions to this requirement are rare and can only be approved by a Mission 
Director or,  in Washington, by the head of operating unit (OU)
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What are the main USAID requirements?

 Activity MEL plans must include: 1) the activity's monitoring 
approach, including any monitoring processes or information 
systems, and 2) the activity's procedures for collecting 
feedback from beneficiaries/stakeholders, responding to 
feedback, and reporting to USAID on feedback.

 Additional requirements on Data Management Plan and Quality 
Assurance Surveillance Plan
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 Activity MEL plans should be tailored to the specific needs of your TB 
program activities and address the following:

 Expectations for collaboration between IPs and any external evaluations planned 
by the Mission or Washington OU;

 Any proposed internal evaluations;

 Plans for monitoring context and emerging risks that could affect the 
achievement of the activity's results;
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What are the other parts of the activity MEL plan?

 Learning activities, including plans for capturing 
knowledge at the closeout of activities;

 Estimated resources for MEL actions that are part of the 
implementing partner's budget; and

 Roles and responsibilities for all proposed MEL actions.
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True or False: MEL plans should be updated regularly. 
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TRUE! The activity MEL plan should be revised and updated 
regularly and as needed in response to implementation 
milestones, changes in the activity, or changes in the 
activity's context that occur during the life of the activity. 
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USAID’s Standard MEL Plan Template
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The ASK  Create a MEL plan template that incorporates the TB PBMEF, 
includes more guidance, and is user-friendly.  As a result, a new TB-specific 
MEL plan was created that:

 Includes USAID’s Global TB Strategy 2023-2030

 Incorporates the TB PBMEF and explains how TB PBMEF indicators 
should be included into MEL plans

 Provides more explanations and practical guidance for users

 Includes links to additional resources 

 Provides an example of a completed TB activity MEL plan

 Provides a blank TB MEL plan template 
14

Why do you need to use a TB-specific MEL plan?
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Updated MEL Plan Template for USAID TB Activities 

New template and guidance for developing a 
USAID activity MEL plan for IPs working in 
the field of TB. 

Primary audience for this guidance:

• USAID IPs with USAID TB funds and 
required to develop a MEL plan. 

• USAID Contracting Officer 
Representatives (CORs)/ Agreement 
Officer Representatives (AORs), Activity 
Managers, Program Office, and M&E 
Specialists.https://www.tbdiah.org/wp-content/uploads/2024/02/MEL-

Plan-Template-for-TB_MS-24-233_508.pdf

https://www.tbdiah.org/wp-content/uploads/2024/02/MEL-Plan-Template-for-TB_MS-24-233_508.pdf
https://www.tbdiah.org/wp-content/uploads/2024/02/MEL-Plan-Template-for-TB_MS-24-233_508.pdf
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True or False: An activity MEL plan is typically developed by 
implementers post-award before major activity implementation 
begins.
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TRUE! Yes, USAID implementing partners should develop their MEL plan 
post-award before major implementation actions begin, and within 90 days of 
an activity being awarded.
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Selecting Indicators from 
the USAID TB PBMEF
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Interim PBMEF Indicator 
Compendium

MEL Plan Template and Guidance 

www.tbdiah.org/assessments/pbmef/

The TB PBMEF Framework

Current Updated Resources Available

https://www.tbdiah.org/wp-content/uploads/2024/03/PBMEF-Indicator-Matrix-Final-13March2024.xlsx
https://www.tbdiah.org/wp-content/uploads/2024/02/MEL-Plan-Template-for-TB_MS-24-233_508.pdf
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90%
for DR-TB treatment

 success rate 

30 million on TPT

90%
 of incident TB cases 

diagnosed and initiated 
on treatment 

90%
for Drug-Sensitive TB (DS-
TB) treatment success rate

Global investments 
reach $13 billion by 2022

TBD

REACH

Maximize the detection of 
all forms of TB in all 
individuals of all ages

Empower all individuals 
with TB to complete 
treatment and be cured

Research, develop, 
introduce, and scale-up 
new tools and approaches 
to combat TB

Build country-owned TB 
systems, led by local 
partners, that accelerate 
progress and support 
pandemic preparedness
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OBJECTIVES

Stop the spread of new 
infections and progression 
from infection to active TB 
disease

INDICATOR TECHINCAL 
AREAS

Active Case Finding Contact 
Investigation, Presumptive TB, TB 

Detection, Drug-Resistant TB 
(DR-TB) Notifications, Childhood 

TB, Private Sector

TB Treatment Success, 
DR-TB Treatment Success, 

TB/HIV

TB Preventive Treatment 
(TPT), Prevention, 
Healthcare Worker 

Screening

In progress

Finance, Policies & Guidelines, 
Governance, Procurement and 

Supply Chain Management 

CURE

PREVENT

INNOVATE

SUSTAIN

All priority countries 
have implemented 

plans to address socio-
economic determinants 
and health related risk 

factors 

USAID TARGETS

All priority countries 
have strong TB national 
networks and USAID 

partnerships inclusive of 
affected communities

All priority countries 
include appropriate TB 

interventions in pandemic 
preparedness plans

All priority countries 
rapidly introduce 
new TB tools and 

approaches

MISSION  REPORTING
PROCESS

(cross-cutting) OUTCOME

TB MEL INDICATORS

PROJECT/PROGRAM  PPR/ACCELERATOR IMPACT
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Approaches for TB PBMEF Indicator Selection

It is important to select the right indicators for 
your TB activity’s technical areas and the level of 
TB indicators to measure the contributions and 
attributions to overall outcomes.
▪ Core: established 10 priority indicators 

▪ Core Plus: more detail on the Core indicators

▪ National: additional data that should be available 
at the national level 

▪ Project: additional steps in cascades that may not 
be available at the national level

▪ Extended: index of additional standardized 
indicators to help meet project needs for specific 
activities, if more detail is wanted than what is 
provided by essential indicators

*Note: Extended indicators are currently under revision

Core

Core Plus

National Level

Project Level

Extended*

Essential 
List of 

Indicators
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DT_SCRN: Number of people screened 
for TB 

DT_SCRN_COMM: Number of people 
screened for TB disease outside of health 
facilities 

DT_PRES: Number of people with 
presumptive TB

(more indicators than listed here)

PEDS_BAC_CON: Percent of children and 
adolescents (0-14 years) with new and relapse 
pulmonary TB who are bacteriologically 
confirmed

PEDS_MDR_NOTIF: MDR-TB notifications 
amon children and adolescents (0-14 years)  
DT_CI_INIT: Percent of people with notified 
TB with a contact investigation initiated

(more indicators than listed here)

R
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Improve access to 
high-quality, patient-
centered TB, drug-

resistant TB (DR-TB) 
and TB/HIV services
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Improve TB service 
delivery

Increase prevention 
of TB transmission & 
disease progression

Increase 
commitment for the 
sustainability of TB 

efforts

CORE  INDICATORS (10) CORE PLUS (11) NATIONAL LEVEL (16)
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PROJECT LEVEL (30)

NEWREL_WRD: Rapid diagnostic testing at time 
of initial diagnosis

NEWREL_DST: Percent of people with new and 
relapse TB with drug susceptibility testing (DST) 

RET_DST: Percent of people with previously 
treated TB with drug susceptibility testing (DST) 

XDR_NOTIF: Pre-XDR/XDR notifications

DT_RT: TB Detection Rate  

BAC_CON: Percent Bacteriologically 
Confirmed 

PEDS_NOTIF: Childhood TB Notifications 

MDR_NOTIF: RR/MDR Notifications 

PR_NOTIF: Private Sector TB Notifications 

CON_SCRN: Percent of Contacts with 
Contact Investigation Initiated

DS_TSR: DS-TB Treatment Success 
Rate 

DR_TSR: DR-TB Treatment Success 
Rate 

TX_DS_OUT: DS-TB treatment outcomes 

TX_DR_OUT: DR-TB treatment outcomes 
PEDS_TSR: Treatment success rate in children 
and adolescents (0-14 years) 

PLHIV_TSR: Treatment success rate PLHIV 

TX_DS_ENROLL: DS-TB treatment initiations 

TX_DR_ENROLL: DR-TB enrolled on treatment 
TX_STR_ENROLL: DR-TB “all oral” short 
regimen initiations
TX_LTR_ENROLL: DR-TB “all oral” longer 
regimen initiations
TX_DR_ADR: Number of people with adverse 
reactions to DR-TB treatment 

TPT_ENROLL: TPT Initiations TPT_CON_04: Number of TPT 
initiations amon contacts <5

TPT_PLHIV_ENROLL: Number of TPT 
initiations in PLHIV 

TPT_CON_ENROLL: TPT initiations among 
contacts

TPT_COMPL:  TPT completions  

SN_DOMESTICR: Domestic 
Financing 

SN_TB_INSUR: Existence of national or 
social health insurance system whose benefit 
package includes TB clinical services 

TX_DS_SUPPORT: Percent of people on 
DS-TB treatment who received treatment 
support

TX_DR_SUPPORT: Percent of people on 
DR-TB treatment who received treatment 
support

(more indicators than listed here)

STKOUT_FLD: Stockout of any first-line 
TB treatment drugs 

STKOUT_SLD: Stockout of any second-
line TB treatment drugs 

STKOUT_WRD: Stockout of TB rapid 
molecular test and related commondities 

(more indicators than listed here)

HCW_SCRN: Percent of HCWs 
screened for TB 

HCW_TBI_POS: Percent of HCWs 
diagnosed with TBI 
TPT_ADR: Number of people with 
adverse reations to TPT

(more indicators than listed here)

OBJECTIVES
& TARGETS

PPR/ACCELERATOR ACCELERATOR MISSION REPORTING

90% diagnosed and on 
treatment

90% DS and DR-TB 
treatment success rate 

30 million on TB preventive 
treatment

Global investments 
reach $22 billion by 2027

SN_MQS: TB drugs meeting international 
minimum quality standards 

SN_CQI: Continuous Quality Improvement 
(CQI) program in place
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Interim TB PBMEF Indicator Matrix (Excel)

www.tbdiah.org/assessments/pbmef/

https://www.tbdiah.org/wp-content/uploads/2024/03/PBMEF-Indicator-Matrix-Final-13March2024.xlsx
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 Comprehensive information about 
each TB indicator

 Assists with standardized data 
collection and reporting 

 e.g. TB Treatment Coverage Rate

23

Indicator Reference Sheets
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Illustrative Indicators Cascades (in progress): TB CI - Positive TB

DRAFT
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Illustrative Indicators Cascades (in progress): TB CI - Negative TB

DRAFT
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Exploring the New TB MEL Plan 
Template
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PART 1: MEL PLAN TEMPLATE 
WITH INSTRUCTIONS
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 Title page

 List of abbreviations

 Table of contents

28

1. Overview
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 Project’s theory of change

 Results framework

 Critical assumptions

29

II. Introduction

Key Message:  A results framework 
should clearly demonstrate how a 
project is contributing to the 90-90-
90+ prevention strategic results. 
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 Performance monitoring

 Context monitoring

30

III. Monitoring Plan (Required) 

Key Message:  Every project that is 
receiving USAID TB funds—even if it 
is a relatively small amount in an 
integrated project—must include 
PBMEF indicators to demonstrate 
their contribution to the TB 
indicators. 
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True or False: For the core TB indicators included in an 
activity’s MEL plan, IPs should report on both activity 
level and national level data. 

31

TRUE! This allows IPs to demonstrate the project’s contribution to 
national level targets and attribution of service delivery interventions  
by geographic areas. 
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 Data collection

 Data analysis

32

1V. Data Collection
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Section V: Data Management and Quality Assurance 
(Required)
This explains how data will be managed at all stages. This includes data 
collection, quality assurance, repository, security, analysis, sharing, and use.

33

Sections V and  VI

Section V1: M&E of Gender
Explain how your M&E activities can help 
determine whether your TB activities 
promote gender equity or may 
exacerbate gender inequalities. Describe 
how gender is being addressed under 
your project’s results and approaches. 

Key Message: USAID has a 
requirement that holds IPs “responsible 
for complying with obligations under 
the contract or agreement to integrate 
gender in programming, which may 
include developing gender-sensitive 
indicators that measure specific gender-
related goals for each project and/or 
activity, where relevant.” 
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Section VII: Evaluation Plan
 Internal evaluation
 Plans for collaborating with external evaluators

Section VIII: Collaborating, Learning, and Adapting Approach
Include the project’s learning priorities and how the project will communicate its 
achievements and learning. 

Section IX: Stakeholder Feedback Plan (Required)
Determine whether collecting stakeholder feedback is appropriate for the project.

Section X: Resources
Specify the budget allocated to MEL activities. 

34

Sections VII, VIII, IX, and X
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Section X1: Roles, Responsibilities, and Schedules
 Schedule of Activity MEL plan tasks
 Schedule of MEL plan deliverables to USAID

Section XI1: Change Log

35

Sections X1 and XII
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PART 2: SAMPLE TB MEL PLAN
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Decreasing Tuberculosis in Zaccosa (DETIZA) Activity 
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PART 3: BLANK MEL PLAN TEMPLATE
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How to Access the MEL Template
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https://www.tbdiah.org/assessments/pbmef/ 

TB DIAH Website

The website includes a PDF of the TB MEL plan template and 
a Word version so IPs can draft their own MEL plans.

https://www.tbdiah.org/assessments/pbmef/
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Q&A
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Thank  You!
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Sevim Ahmedov
TB/HIV, Prevention and M&E Team Lead,  
USAID Bureau for Global Health, Office of 
Infectious Disease,  TB Division

44

For more information

sahmedov@usaid.gov

Bridgit Adamou
Senior Monitoring and Evaluation Advisor
TB DIAH Project
University of North Carolina

adamou@email.unc.edu

mailto:sahmedov@usaid.gov
mailto:adamou@email.unc.edu
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This presentation was produced with the support of 
the United States Agency for International 
Development (USAID) under the terms of the TB 
Data, Impact Assessment and Communications Hub 
(TB DIAH) Associate Award No. 7200AA18LA00007. 

TB DIAH is implemented by the University of North 
Carolina at Chapel Hill, in partnership with John 
Snow, Inc. Views expressed are not necessarily those 
of USAID or the United States government.
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