
DATA-TO-ACTION CONTINUUM 
(D2AC) ASSESSMENTS: 

CROSS-COUNTRY LOOK AT FINDINGS 
AND PROPOSED ACTIONS TO 
STRENGTHEN TB DATA USE

worldlunghealth.org



Conflict Of Interest Disclosure Form
☐ I have no Conflict of Interest to report.

☐ I have the following Conflict of Interest(s) to report:
Please tick the type of affiliation / financial interest and specify the name of the organisation:
☐ Receipt of grants/research supports: _______________________________
☐ Receipt of honoraria or consultation fees: ___________________________
☐ Participation in a company sponsored speaker’s bureau: _______________
☐ Tobacco-industry and tobacco corporate affiliate: _____________________
☐ Stock shareholder: _____________________________________________
☐ Spouse/partner: _______________________________________________
☐ Other:  ______________________________________________________
Speakers for The Union World Conference 2024 are required to disclose their potential conflict of interest going back 3 years prior to this presentation. The intent 
of this disclosure is not to prevent a speaker with a conflict of interest (any significant financial relationship a speaker has with manufacturers or providers of any 
commercial products or services relevant to the talk) from making a presentation, but rather to provide listeners with information on which they can make their own 
judgment. It remains for audience members to determine whether the speaker’s interests or relationships may influence the presentation. Drug or device 
advertisement is strictly forbidden. 

X

worldlunghealth.org@UNIONCONFERENCE               #UNIONCONF   



How Does The D2AC Work?
 The D2AC measures countries’ progress towards improving their 

TB monitoring and evaluation (M&E) and surveillance systems 
and provides information to guide their continued efforts. 

 The D2AC defines five possible levels of system development—
ranging from “nascent” to “optimized”—and allows national TB 
programs (NTPs) to precisely gauge the barriers to data use and 
assess the decision-making capabilities of different actors across 
their health systems. 

 It also helps NTPs select appropriate interventions within the 
context of their health systems and develop implementation plans 
to apply them.
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Findings
Country Overall Score Strongest Domains Weakest Domains

Country A 3.21 
Established • Data Collection and Reporting (D1) • Data Analysis and Use (D2)

Country B 2.99 
Defined • Data Collection and Reporting (D1) • Information and Communications 

Technology (D5)

Country C 3.18 
Established

• Leadership, Governance, and 
Accountability (D3)

• Information and Communications 
Technology (D5)

Country D 3.06
Established • Data Collection and Reporting (D1) • Data Analysis and Use (D2)

Country E 3.45
Established

• Data Collection and Reporting (D1)
• Leadership, Governance, and 

Accountability (D3)

• Information and Communications 
Technology (D5)

Country F 2.66
Defined • Capacity Building (D4) • Information and Communications 

Technology (D5)
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How Findings Were Used
Priority 
Subdomains

Priority Actions Identified by Multiple Countries Priority Actions Identified by a Single Country

Analytics and 
Visualization 
[D2, SD2] 

• Strengthening the capacity of relevant staff on data 
analytics / analysis issues (biostatistics issues, 
interpretation, etc.) for decision-making

• Develop the guidelines on data analysis and interpretation for 
all levels 

• Develop customized analytics and visualizations using the 
central data repository

• Improve the practical knowledge and technical skills in the 
use of automated tools

Data Quality 
[D1, SD3]

• Integrate data quality metrics in program review and 
establish as a norm of routine program management

• Capacity-building for performing routine data quality checks
• Ensure linkage of inter-agency databases containing TB 

data (e.g., consistency checks between eTB Manager and 
DHIS2

• Set up reliable, complete, and accurate routine checks and 
reviews for data quality 

• Refine the electronic database

Skill & 
Knowledge 
Development 
[D4, SD2]

• Conduct evaluations of in-service training to determine the 
knowledge transfer / effectiveness of training program

• Provide performance-based incentives from national to 
facility levels

• Expand partnerships with relevant stakeholders to offer 
opportunities and incentives for continuous education of staff 
at all levels
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D2AC Resources

 Data-to-Action Continuum Fact Sheet

 Data-to-Action Continuum Toolkit and Assessment 
User Guide

 Data-to-Action Continuum Online Toolkit

 D2AC Reports: Ghana | Kyrgyz Republic | Bangladesh | 
Nigeria | Uzbekistan | Haiti 

 D2AC Webinar

Publications & Presentations

 Publication in Journal of Global Health

 Publication in Journal of Global Health Reports

 D2AC at the Union Conference in 2022 and 2023
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https://www.tbdiah.org/resources/publications/tb-diah-data-to-action-continuum/
https://www.tbdiah.org/resources/publications/tb-diah-data-to-action-continuum/
https://www.tbdiah.org/resources/publications/tb-diah-data-to-action-continuum/
https://www.tbdiah.org/assessments/d2ac/
https://www.tbdiah.org/resources/publications/tb-data-to-action-continuum-in-ghana/
https://www.tbdiah.org/resources/publications/tb-data-to-action-continuum-in-kyrgyz-republic-report/
https://www.tbdiah.org/resources/publications/tb-data-to-action-continuum-in-bangladesh/
https://www.tbdiah.org/resources/publications/tb-data-to-action-continuum-in-nigeria/
https://www.tbdiah.org/resources/publications/tb-data-to-action-continuum-in-uzbekistan/
https://www.tbdiah.org/resources/publications/tb-data-to-action-continuum-in-haiti/
https://uncch.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=683938c1-77fc-406a-b177-b0a000dad7f1&start=50
https://jogh.org/research-gaps-in-transforming-tuberculosis-data-to-action-for-better-health-outcomes-a-systematic-literature-review/
https://www.joghr.org/article/55760-development-and-expert-validation-of-a-data-to-action-continuum-to-measure-and-advance-the-data-use-capabilities-of-national-tuberculosis-programs
https://www.tbdiah.org/resources/publications/data-to-action-continuum-introduction-to-the-d2ac-model-and-toolkit/
https://www.tbdiah.org/resources/publications/implementing-the-data-to-action-continuum-in-ghana-nigeria-the-kyrgyz-republic-and-bangladesh-union-conference-2023/


THANK YOU! 

worldlunghealth.org@UNIONCONFERENCE          #UNIONCONF   



This presentation was produced with the support of 
the United States Agency for International 
Development (USAID) under the terms of the TB 
Data, Impact Assessment and Communications Hub 
(TB DIAH) Associate Award No. 7200AA18LA00007. 

TB DIAH is implemented by the University of North 
Carolina at Chapel Hill, in partnership with John 
Snow, Inc. Views expressed are not necessarily 
those of USAID or the United States government.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

